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GQuestion Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :
There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE quesiions in all.

RQuestions no. 1 and § are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks corried by a question { part is indicated against it,

Answers must be written in the medium authorized in the Admission Certificate which must be

stated clearly on the cover of this Question-cum-Answer (Q@CA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limzit in questions, wherever specified, should be adhered fo.
Asgsume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequentiol order. Unless struck off, attempt of a guestion
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer Booklet must be clearly struck off.

EET-0-C0MA /



wIE A
SECTION A

Q1. Frefafias ¥ % o =1 @9 160 weat § v dife

Explain the following in about 150 words each : 10=5=50
(a) Toew fadem (=)

Benchmarking 10
(b)  ESATHS TS

Organisational Re-engineering 10
(c) iEw wE

Halo Effect 10
(d) FFe AHE T

Adaptive Coping Cycle 10
(e)  NE-RETITEN

Red-tapism 10

Q2. (a) UH NP TS U G wed & R v fim w2 @ feaet @
it % yEe & e W e B R 7

(b)

(e)

E5T-0-C0MA

How does a learning organisation differ from a traditional organisation ?
What impact do these differences have on the way people are managed 7 20

“ymufr et 3 Tt wf G T 6 awRs g d 17§ e W
feoqoft Fifsm | WAt # wfs i v sfirammat 1 wlew @ i, W@
Traifee arafasars] T HieE T § wEEa S |

“The political power game is very real in modern organisations.”
Comment on this statement. Also examine its postulates of power in
organisations that help focus on the political realities. 20

iy veam & T www @ 2wy @ ofE sfio 9w ofy fmin & 9 s
=Hifaw |

What is meant by impression management ? Also distinguish between
impression motivation and impression construction. 10
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Q3. (a)

(b)

(c)

Q4. (a)

(b)

(e}

E5T-0-COOMA

“widtn wa & At 4w e wi=E § 7w A e (wisal) s e
Tudiwa s e i e s e s s B 7
*“There are a number of misconceptions that people have about the glass
ceiling.” What are some of these 7 Also, what can organisations do to
help break the glass ceiling 7

safirsm it woted fr fagift % wpm dieE w0 # 2 0 a9 d@en # feoaw
e 4 sAfigin i YEe gum % o gem @ @ 2 feuoft Sifsw A
I I & wadA | ook 2o |

What are the major contributions of Herzberg's theory of motivation ?
Do you think it makes a contribution to the better understanding of

motivation in the workplace 7 Comment and give arguments in support
of your answer.

Heh 2 § S & gl w0 ¥ 2 sindafew ool & R wEw § W@
Fofeeef & 2

What is the nature of ‘selfs’ in the Johari Window ? What implications
does each have for interpersonal conflict 7

‘T e W U (R ESE.UE.) T FEAE SEE wE W W
wiEfda won 8, foga 5 o - deifihe - aredn s=gs, % Sfiee
ol o SETE U i WS W |7 59 BN o W i | §6 SIS
g e e vE g dgr w8 7

“The overriding purpose of Guality of Work Life (QWL) is to change the
climate at work so that the human - technological - organisational

interface leads to a better quality of work life.” Examine this statement.
How do gaps create problems for this interface 7

Fitgr Ty F Fo et 70 # 2 wefn oiew & wd § S e f
e wraw 6 Rl @ wareters st S )

What are some styles of charismatic leadership ? Critically examine the
Robert House theory of charismatic leadership in the context of Indian
ECENATIO.

AT w2 F wyil w1 whe i | wy  adr Feedla dee |
fafaemal =1 wearea $ifon |

Examine the attributes of wvirtual organisation. Also assess their
implications in the Indian corporate sector.
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SECTION B

Q5. Tae=ferfos | ool =t s 160 wr=gi # o &ifim

Explain the following in about 150 words each : 15=50
(a)  HiTerds® HEhfA

OCTAPAC Culture 10
(b) Frémmm = (firg)

Repertory Grid 10
(c) ey wefens (Hz3m)

Golden Handshake 10
(d) wurf wEm

Standing Orders 10
(e) WoAg B9 = fames

Dissolution of Trade Union 10

Q6. (a) “GragiangiE wEEld UH W SiEe 99 § HEAY 309 Al 2, 3

gt waE T BT §: Siad-araie gmte % qumny #§ ot =

T2 0 F G T 8 |7 9 a1 B EAeS edie $ia |

qrEE el % o, v 39w wmE i = @ gemE g

“Merit-based promotion leads to dissatisfaction of all except one, hence

the resulting effect is negative; seniority-based promeoetion has the

distinctive advantage of satisfving all in due course of time.” Critically

evaluate this system. Also suggest a suitable promotion policy for Indian

enterprises. 20
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(b)

(c)

Q7. (a)

(b

(e)

EET-0-L0WA

“OE wEE WA @A, WEs w6 el s ae o &
WieFRe a4 1 W B 17 3 s ¥ e § dar g d fim oww @
Fugw fafim adil %1 qearea S |

“Demand forecasting of human resource is the process of estimating the
future quantity and quality of people required.” In the light of this
statement, evaluate various techniques specially applicable to the
service industry.

g0 o1 (U 1) | W e E # 2 w6 o fem wen vl gme
e Tar v wetEl e w s o o oA o T §
el | Fam 99 F fan genaens et fsfm il

What is meant by attrition rate ? Why and how are Indian information
technology and marketing companies facing this growing attrition rate ?
Develop a suggestive framework to overcome these problems.

Troaes sy wonet, freaeR graie sonelt & fee wen fim @ 2 9 ot e
ifsm s feufs sge Fema geaiwt =, Fenea v woedt & fn, o
wrHifos " % w9 0 g v wEaE fe e o £

How is performance management system different from performance
appraisal system 7 Also explain how customised performance appraisals
can be used as a strategic tool for performance management system.

“amfie Wt Frime qun sdaRE 2 % o e & A sad
Tifewa srg= &l 1 w0 39 9 o A wEwa § 2 39 whew w1 i sfis
waE T H % o 39 gEme |

“Collective bargaining is important to both employers and employees but
there are certain snags.” Do you agree with this statement ? Suggest
measures to make the process more effective.

“wfert wERER T UE R T, = A Siwg wEa & wfnn frem @
ferfe s wg =g v g R 1 w0 e 5w foogofl & weww # 7 Rw A
wfe s=ae % fawm #g v & § woen g 3an e wed ¥ e | s
Ffgamt =1 ameem $ifam |

“The basie aim of talent management is to develop and maintain a talent
pool consisting of a skilled, engaged and committed workforee.” Do you
agree with this comment ? Assess its implications in the context of
recent government initiatives for the development of talent management
in the country.

20
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20
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Q8.

EGT-0-L0WA

{a)

(bJ

{c)

“qrg § waeaw o afiet S wnfrerf vs wEmn vE U s 7 R, S
T IIYT I Tl % mean § wagn e w7 ot i man
FrEl 2w ¥ wfis waft i sad wA % o, e gee e
#hifam |

“In India, workers' participation in management is a farce and an
ineffective mechanism but it can be reinforced with suitable legal
initiatives.” Comment and offer your suggestions to make the legal
framework more effective and viable.

FEg n EUeA (ILO) & 3ewEl a9 vhEl w == fif | 59k g %
et 1 oft WA % =9 AR 5 a9 § 59 9EN T S Wi 9
Hifom |

Discuss the objectives and functions of International Labour
Organisation (ILO). Also critically examine its pattern of structure and
contribution in the field of Indian labour market.

Yy wd T owma B wfefre st @ ofedefe Aveees
ToEifas TevEl & |y gue e fEn e =i, e arafas wew b
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“It iz often argued that reward systems should be adjusted in line with
changing organisational strategic objectives — yet in the real world, this
is not often the case.” Comment on this statement.
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